
O u r  V i r t u a l  C F O  s e r v i c e  p u t s  a  C F O  o n  y o u r  t e a m  a n d  i n c l u d e s
o n g o i n g  hands-on growth strategy,  f inancial  report ing,  analysis
and f inancial  model ing crafted for  you -  del ivered complete and
wrapped up l ike a  gi f t .  You' l l  have the benef i t  of  an experienced
CFO who also knows your  business to support  and lead on
strategy,  f inance and operat ional  decis ions.  Together  we' l l  bui ld
consistent ly  improve the ef f ic iency of  your  f inance & operat ions
and make sure you have conf idence in your  numbers.

Virtual CFO
We Coach, We Advise, We Crunch Numbers

S E R V I C E S

www.cfoonspeeddial.com

Meaningful Money Courses & Community
We Coach, You Run the Numbers

M e a n i n g f u l  M o n e y  C o u r s e s  g i v e  y o u  e x p e r t  g u i d a n c e  t o
implement templates,  worksheets ,  and tools  to conf idently
conduct  your  own analysis ,  bui ld spreadsheets  and learn by
doing with a  CFO as your  advisor .  Once you've completed the
courses,  ongoing feedback and support  are avai lable in  weekly
ASK a CFO sessions and in our  onl ine community .

M e a n i n g f u l  M o n e y  E s s e n t i a l s  C o u r s e :  Cash Management PLUS
Accurate,  useful  Financial  Report ing

M e a n i n g f u l  M o n e y  E x p a n s i o n  C o u r s e :  Dial  in  a  3-year  growth
plan/forecast  and implement your  Key Performance Metr ics

M e a n i n g f u l  M o n e y  C o m m u n i t y :  Embracing using Numbers and
Decision-making frameworks.

Fast Action Projects

F a s t  A c t i o n  P r o j e c t s  a r e  s h o r t - t e r m  i n t e n s i v e  p r o j e c t s
f o c u s e d  o n  o n e  p i v o t a l  b u s i n e s s  n e e d  such as f inancial
model ing,  capital  planning,  or  cash management & Prof i t  F i rst
implementat ion.  An excel lent  way to get  started with hands-
on CFO support .



 V I R T U A L  C F O
M E A N I N G F U L

M O N E Y
F A S T  A C T I O N

P R O J E C T S

C F O  R O L E T E A M  M E M B E R C O A C H A N A L Y S T /
A D V I S O R

A D V I S O R  &  W O R K
S E S S I O N S

1 : 1  W E E K L Y G R O U P 1 : 1

F U N D A M E N T A L S
C H E C K - U P

   
 

D E S T I N A T I O N :
O N E - P A G E  P L A N

   

M A P :  F I N A N C I A L
P R O J E C T I O N S  &

P R O F I T  P L A N
  

 
C H O O S E  O N E

 
C O M P A S S :  K P I

D A S H B O A R D
  

F U E L :  C A S H
M A N A G E M E N T

  

A C T I O N :  O K R  &
D E C I S I O N

F R A M E W O R K S
   

1 : 1  Q U A R T E R L Y
P L A N N I N G  A N D

R E V I E W
 A D D  O N  

1 : 1  M O N T H L Y
F I N A N C I A L

R E V I E W S
 A D D  O N  

U p g r a d e s :  M e m b e r s  o f
M e a n i n g f u l  M o n e y   m a y  a d d
F a s t  A c t i o n  P r o j e c t s  a s
n e e d e d ;  o r  u p g r a d e  t o  f u l l
S e r v i c e  C F O  f o r  m o r e
i n t e n s i v e  s u p p o r t .

www.cfoonspeeddial.com

S E R V I C E S  M E N U

We do the work

We coach you through the
process

A l l  C F O  s e r v i c e s  r e q u i r e  b o o k k e e p i n g  t h a t  i s  a c c u r a t e  a n d  u p  t o  d a t e .  Monthly  bookkeeping
services are avai lable i f  needed.  Pr ic ing for  monthly  bookkeeping is  based on complexity  and
volume of  t ransact ions.

Bookkeeping

KEY


